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STRATEGIC ACTION PLAN 2019-2020 
to the Annual Meeting of District Assembly 

OSSTF District 10 

 
 
PREAMBLE 
The Strategic Action Plan indicates areas in which District 10 intends to focus its resources, time, and staff. 
The OSSTF District 10 Strategic Action Plan is formulated to complement the Provincial OSSTF Strategic Action 
Plan approved at AMPA 2019 and to also address local needs. 
 
Our District personnel, including, but not limited to, our President, Federation Officer, and Executive 
Assistant, must be acknowledged for the important work they do throughout the year which is a vital 
component of Member Services.  The work of Committees, Council, and Executive supplement the work of 
our office, creating a District-wide framework. 
 
PLAN 
 I. MEMBER ENGAGEMENT 
 II. DIRECT DIGITAL COMMUNICATION 
 
I. MEMBER ENGAGEMENT 

In light of the current political climate, it is important for us to reach out to our membership and engage 
them in the activities and conversations of the District. The Provincial Strategic Plan calls for an increased 
focus on our local activities as we move forward into substantial bargaining for the first time since Bill 115 
was imposed upon us. Our District is also currently experiencing a considerable number of retirements 
leading to a need to engage our membership in meaningful ways for the betterment of us all. 
 
Central to the activities we undertake as OSSTF is communication and participation. To that end, we 
recommend a renewed drive within Branches and Council to participate in the committees and structures 
that form the foundation of our democratic structure. Each school should know that it has a voice in 
shaping policy and action, particularly in response to the challenges we face moving into our next 
contract. These committees include: 

• Collective Bargaining - a committee directly involved in the local bargaining process 

• Education Services - conducts workshops and professional development activities for, and on behalf 
of, the members 

• Communications/Political Action - ensures that teacher concerns are kept before the legislators (local 
or provincial) and the community 

• Health and Safety - investigates and makes recommendations on the safety concerns of members and 
monitors the workplace environment to ensure that it is a healthy and safe 

 
Renewing interest and participation in our local structure will help strengthen and unify us as we move 
forward through the challenges ahead.  

 
COST:  Currently in Budget 

  



AMDA Reports 2019 4 

 

 
 
II. DIRECT DIGITAL COMMUNICATION 

Our District President and Federation Officer have increased the number of visits to schools during this 
school year in an effort to improve communications with members.  Feedback regarding these efforts has 
been extremely positive.  In addition to these face-to-face meetings, we must continue to focus on direct 
digital communication. 
 
Considering the current political environment within which we must operate, it is imperative that we are 
able to communicate relevant information to our members in a succinct and timely fashion.  Updates 
must be shared with members, and member concerns must be conveyed to District personnel.  The 
quickest, most direct method of accomplishing such communication is through the use of email.   
 
In order to ensure that communication is as seamless as possible, we recommend the following: 
 

 Branch Presidents will continue to collect personal email addresses of all members.  Maintaining 
accurate information requires that members inform Branch Presidents of any changes to their contact 
information and that members new to a Branch ensure their addresses are forwarded. 

 Any changes to email addresses will be sent to the District Office by Branch Presidents in a timely 
manner, where a database is maintained and kept up to date. 

 District personnel will make every effort to forward important updates to members in a concise and 
informative manner. 

 Members will do their best to follow updates, ask questions and communicate concerns to Branch and 
District representatives.   

 
Direct communication will allow members to stay informed, actively communicate the message of OSSTF 
to the public, and act as positive representatives for public secondary school education.   

 
COST:  Currently in Budget 

 
 
CONCLUSION 
We are confident that this OSSTF District 10 Strategic Action Plan will assist us in supporting main Provincial 
OSSTF initiatives within our District. Increasing member involvement and improving communication will 
improve the ability of District 10 to represent its members and bring about positive changes. 
 
 
 
Submitted by, 
 
Dave Parkes, Vice President 
Steve Spring, Vice President 
OSSTF District 10 
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PRESIDENT’S REPORT 
to the Annual Meeting of District Assembly 

OSSTF District 10 

 
 

On behalf of the District Executive, I’m pleased to welcome you to AMDA 2019.  I extend thanks to all 
Delegates for their commitment to our organization.  Our Annual General Meeting provides us with an 
opportunity to come together and reflect on the past year, to celebrate our accomplishments, and to set 
goals for our future.   
 
THE ROAD AHEAD 
At the time of writing, uncertainty surrounds our future working conditions and our collective bargaining 
rights as we enter into central and local contract negotiations with the Ford government in power.  
Members need to keep themselves informed of ongoing education announcements and their implications 
for our students, colleagues, and communities.  I encourage all members to reach out to your local MPP to 
voice serious concerns about significant and damaging changes to the provincial funding of our world-class 
education system in Ontario.   
 
One constant that remains throughout past and present turmoil in the education sector is the dedication 
teachers devote to their profession, a profession which is simultaneously challenging and rewarding.  As we 
move forward together in our fight to maintain the quality of public education in Ontario, let us 
concentrate on the latter.   
 
PROFESSIONAL SERVICES 
Over the past year, our office has provided several workshops to educate and inform members.  In 2018-
2019, we provided retirement workshops, training for Branch Presidents, maternity leave workshops, 
financial planning workshops, and more. 
 
In addition, members have represented District 10 at numerous regional and provincial conferences on 
various OSSTF topics such as:  Leadership, Health and Safety, Collective Bargaining, Education Services, 
New Member Engagement, Member Mobilization, Protective Services, Ontario Federation of Labour 
initiatives, Communications/Political Action, and so on.  This wider experience enriches our District and 
benefits our members and our school communities. 
 
THANK YOU 
On a personal note, I would like to thank members serving on local Branch Executives.  The following 
Branch Presidents are acknowledged for their ongoing support and dedication on behalf of the Teachers 
and Occasional Teachers of our organization:  
 
  AMSS: Ted Frayne  LKDSB: Carrie Eldridge   
  BDHS: Don Cameron  NCIVS: Dave Parkes 
  CKSS: Joe Kuhn  NLSS: Ed Schalk 
  GLSS: April Brander  RDHS: Elliott Blackshaw 
  LCCVI:  Steven Spring  TDHS: Geoff Brenders 
  LKCS: Jennifer Ryan  WDSS: Tim Dolbear 
  OT: Jennifer Hill 
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I would also like to thank the local Committee Chairs:  
 
  Communications/Political Action:    Deb Verhart 
 Educational Services: Dave Parkes  
 Health and Safety: Don Cameron 
 Human Rights: Jennifer Kumpf 
 Status of Women: Meighen McGregor 
 
Many thanks also to the following individuals on the District Executive and Council: 
 Dave Parkes Vice-President 

  Steven Spring Vice-President 
  Greg Sheeler Treasurer 
  Geoff Brenders Executive Officer 
  April Brander Executive Officer  
  Jennifer Hill Occasional Teacher President  
  Chris Schleihauf Chair of Council  

 
I appreciate daily the hard work and dedication of the District 10 Federation Officers and our Executive 
Assistant, Carolyn Caldwell.   
 
The membership of District 10 continues to show its willingness to stand strongly and proudly together and 
demonstrate that we will continue to fight for our democratic rights while maintaining our professionalism 
and our dedication to student achievement as we advance the cause of public education.  
 
 
Submitted by, 
 
Jennifer Kumpf, President 
OSSTF District 10 
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FEDERATION OFFICER’S REPORT 
to the Annual Meeting of District Assembly 

OSSTF District 10 

 
 

1. Negotiations / Collective Bargaining 
 Our current contract expires on August 31, 2019.  Preparations for the next round of bargaining have been 

ongoing.  A provincial survey of the membership was conducted earlier this school year to determine negotiating 
priorities.  Further to this, on March 15, the provincial government revealed their plan for Ontario’s secondary 
education.  It is not what the PC Party presented to the public during the election campaign.  Their draconian 
plan includes increasing class sizes with fewer teachers in the schools, changing graduation requirements 
(including 4 mandatory on-line courses over 4 years), and cutting funding.  Further government direction will be 
revealed with the release of the provincial budget in mid-April. The results will be devastating to our students, 
our schools, our public education system, and our communities.  Our membership will continue to strongly 
defend public education. 

 
 Because developments are expected to arise and at times can do so quite quickly, please ensure that your non-

board email address on file with the District Office is current and accurate.  The District Office will be 
communicating all negotiating updates confidentially to the District membership and remains committed to 
keeping our membership informed.  Stay tuned to the latest developments and updates regarding negotiations 
which will be communicated to you through our distribution email system which we have constructed 
specifically for this purpose.  Be sure to check your non-board email address frequently, including during the 
summer months, to remain informed.   

 
2. Grievances/Contract Maintenance  
 We have had several issues involving the Board’s treatment of various leaves of absence, including sick leave.  If 

you are denied access to sick leave, or any other leave of absence that you believe should be approved by the 
Board, please contact the District Office immediately.  Leaves of absence (other than 
Pregnancy/Parental/Adoption) are listed in Article 16 of the current collective agreement.  Please do not rely on 
the limited list on the back of the Board’s “Request for Leave of Absence” form.   

 
As always, please continue to notify the District Office of any questions or concerns that you or other 
Members may have regarding how the Collective Agreement is being applied. 

 
3. EAP (Employee Assistance Program) 
 The Lambton Kent District School Board, in conjunction with Family Counseling Centre and Family Services Kent, 

has an EAP website available with online surveys on health and wellness issues, such as Conflict Management, 
Dealing with Difficult People, Stress Management, Stressed Children, Anger Only Makes Things Worse, and 
Healthy Living, etc. 

 
 To enter the EAP website for LKDSB, go to www.myfseap.com.  The groupname is:  toLKDSB and the password is: 

myfseap 
 
Thanks to President Jennifer Kumpf for all of her efforts in helping the District run smoothly and to our Executive 
Assistant Carolyn Caldwell for her efforts in organizing the many meetings and events that are part of the operation of 
District 10.  And once again, thanks to our membership for their strong support of our organization over the last year. 
 
Submitted by, 
Federation Officer, OSSTF District 10  
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COMMUNICATION/POLITICAL ACTION REPORT 
to the Annual Meeting of District Assembly 

OSSTF District 10 

 
 
The Communications/Political Action Committee (CPAC) works to liaise with local OTF affiliates and the Provincial 
CPA Department, lobby politicians, assist the District with communications, attend OSSTF Regional and Provincial 
CPAC meetings, develop political action strategies, and has responsibility for the Student Achievement Awards 
contest, among other duties. 
 
1. The Student Achievement Awards in Honour of Marion Drysdale 

Thank you to our Members who promote the contest in their Branches, the volunteers who help with the 
judging at the District level, and the D10 Office Manager, Carolyn Caldwell, for continuing to make this contest 
a great success locally. This year’s theme was Ahead by a Century and we had many strong, thoughtful entries 
from our local high school students who are all commended for submitting their work.  After provincial 
judging, we couldn’t be prouder to celebrate our FOUR provincial-level winners from D10: 
-Harris Annett from LCCVI for his entry “Century Farm” in the Intermediate Applied/Essential Prose and Poetry 
category (Supporting Member—Krista Mueller) 
-Alexandra Graham from LCCVI for her entry “Illusion d’avancement” in the French Senior Prose and Poetry 
category (Supporting Member—Martine Casademont) 
-Emma Kelly from LCCVI for her entry “Forward in Reverse” in the Visual Arts Intermediate Creative category 
(Supporting Member—Sarah Ford) 
-Claire Tillapaugh from NCIVS for her entry “Shoeless (Tryna’ Make Me Bad)” in the Digital Media Creative 
category (Supporting Member—Doug Moir) 
 
The 2020 theme will be: One Strong Woman. Please encourage Members in your Branches to promote the 
Student Achievement Awards contest throughout our schools.  More information on the 2020 Student 
Achievement Awards will be sent to all schools as soon as it’s available. 

 
2. MPP Communications 

District 10 was represented by Jennifer Kumpf and David Parkes at OSSTF’s annual Lobby Day in Queen’s Park 
in November.  Subsequently, while information rallies were being held across the province, President Jennifer 
Kumpf met again with all three local Conservative MPPs to discuss the importance of appropriate funding 
levels to maintain Ontario’s outstanding public education system.  As the provincial PC government continues 
its attack on education, D10 is aligning with local OTF affiliates where we share common interests to again 
lobby our local politicians and to fight back against the attacks on students and quality education.   

 
3. District Communications 

The District continues to focus on digital and social media communications and encourages Members to watch 
for and share information posted to the District Twitter and Facebook accounts, as well as our website.  
Additionally, please ensure that both your Branch President and the District office always have an up-to-date 
personal email address to reach you regarding confidential and/or time-sensitive updates. 

 
I would like to thank Executive Assistant Carolyn Caldwell for her efforts in supporting the organization and 
operation of District 10 CPAC, as well as the membership for their support this year. 
 
Submitted by, 
 
Deb Verhart, CPAC Chairperson 
OSSTF District 10 
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HEALTH AND SAFETY REPORT 

to the Annual Meeting of District Assembly 

OSSTF District 10

 

 

A. District Representative training was held at LKCS in the fall: 

 

 Safe schools survey was distributed 

 Data collected - at least from all schools - and other individual staff 

 The Ad Hoc Safe Schools Committee continues to meet to address safety concerns within our 
school system 
 

If a member has any insights, strategies, or concerns - please pass along to: 

Mark Houghton Committee Chair 

Jennifer Kumpf OSSTF District 10 President 

Don Cameron  OSSTF Health and Safety Officer 

B. New Incident Reporting system was rolled out in February: 

 

 The E-Base link can be found on the LKDSB Portal home page 
 

C. New Family Studies Policy and Procedure document is in process and an inventory of electric 

equipment is being compiled 

 

D. Specific Health and Safety certification training will be given next fall: 

 

 Goal is to have one trained representative at each school (OSSTF or CUPE) 
 

E. Monthly Inspections are being conducted at each site according to Ministry of Labour expectations: 

 

 Hazards are being identified and steps are being taken to correct these situations in a timely 
fashion 
 

If you have any ongoing concerns, please forward all details to Don Cameron. 

 

 
Submitted by, 
 
Don Cameron, Health & Safety Officer 
OSSTF District 10 
 

 


